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1. What is this evaluation about?

This evaluation is seeking to understand the uptake and impact of the OPEN Clinical Pain
Management Training Program. We are interested in the reach and completion of the program,
satisfaction of healthcare professionals, perceived and actual changes in knowledge and perceived
impacts on clinical practice. These evaluation findings will be reported back to the Department of
Health and Aged Care, and inform ongoing improvement of this national online training program.
Please read this sheet carefully and ask questions about anything you don’t understand or want to
know more about.

2. What is the background to the project?

The University of Sydney and Curtin University have developed interdisciplinary digital pain
management training, the OPEN Clinical Pain Management (CPM) Training Program, to support the
emerging, current and future health workforce and improve the lives of people with chronic pain.

Funding for the OPEN CPM Training Program was awarded by the Department of Health and Aged
Care, Australian Government grant (2020-24; GO2810) Pain Management - Health Professional
Education and Training as part of the Chronic Conditions Prevention and Management program in
response to the National Strategic Action Plan for Pain Management, led by Professor Michael
Nicholas (Pain Management Research Institute, University of Sydney). Co-funding to support
digitisation of learning content and production and strategic communications has been provided by
TDM Growth Partners and Hearts and Minds Investments.

The purpose of the interdisciplinary digital pain management training is to develop a nationally
consistent and integrated approach to the management of people with chronic pain. The training
aims to improve the knowledge, confidence and skills of healthcare professionals in best practice
pain care (aligned to a biopsychosocial approach and including self-management, early intervention
strategies and interdisciplinary care and support). A consumer pain care priorities framework (Listen
to me, learn from me) was developed to shape the interdisciplinary digital pain management
training.

The program was launched in July 2025, and the Department of Health and Aged Care have provided
additional funding to conduct a comprehensive evaluation to inform ongoing adaptation and
improvement of the program to ensure it is addressing its intended aims. OPEN has also established
a not-for-profit social enterprise with board representation from the University of Sydney, Curtin
University, Australian Pain Society and pain sector leaders. All profits from the OPEN program go to
further pain research and development of new pain education resources.

The CPM Training Program includes 15 modules across four Awards (See Figure 1). Participants can
complete any number of modules or awards and can do so over a timeframe that suits them (self-
paced learning).
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Figure 1: OPEN CPM Training Program architecture

3. Who is involved in the evaluation?
The core evaluation team includes:

e  Dr Simone De Morgan, Senior Research Fellow, General Practice Clinical School, University of
Sydney

e  Ms Pippy Walker, Research Fellow (Health Policy and Economics), Leeder Centre for Health
Policy, Economics and Data, University of Sydney

The core evaluation team has developed the evaluation framework and survey tools in collaboration
with other Project Consortium Committee members from Curtin University and the University of
Sydney.

4, Who can take part in the evaluation?

All registered program participants of the OPEN Training Program will be supporting this program
evaluation and will be invited to take part in all voluntary aspects of this evaluation. In addition to
routinely collected program data (e.g., registration information, pre and post award knowledge and
confidence assessments), we are inviting healthcare professionals to provide feedback at the
completion of each Award about their satisfaction with the Award, perceived impact of the Award
on their knowledge and confidence, intention to change practice as a result of the Award and any
other recommendations for program improvement. Additionally, all healthcare professionals who
have completed at least one program Award by the November of the calendar year in which they
register for the program will be invited to complete a final follow up survey to understand overall
satisfaction and perceived impact of the program on practice.

5. What will the evaluation involve for me?

This evaluation will involve the completion of a series of online surveys. All of these surveys, with the
exception of the final follow up survey are embedded in the Learning Management System and can
be completed within the OPEN Training Program. Some of these surveys are routinely completed by
all program participants as part of program registration and the learning process. These include the
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registration survey which asks about your demographic information, and a series of Pre Award and
Post Award knowledge and confidence assessment surveys.

In addition to this routinely collected data, participants will be invited to complete a set of additional
questions in the post Award survey (one for each Award, up to 4 in total), and then a follow up
survey, which with participants consent will be emailed to all healthcare professionals that have
completed at least one Award by the November of the calendar year of registration. Details about
the data collected from you and its inclusion in this evaluation is detailed in Figure 2.
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Figure 2: OPEN evaluation data collection

Each survey should take you no longer than 10-15 minutes to complete (Pre and Post Award
surveys), with others anticipated to take no more than 5 minutes (registration survey, follow up
survey). Surveys including multiple choice questions and sliding scale response questions (to rate
your level of agreement or confidence).

6. Can | withdraw once I’ve started?

As registration information and knowledge and confidence assessments are routinely collected for
all OPEN participants as part of the learning process and to allow for certification to be issued, this
data will be included in the evaluation for all OPEN participants.

Completion of additional Post Award survey questions (i.e. questions asking about your satisfaction,
perceived knowledge gain and intention to change practice), and the follow up survey is voluntary,
and you do not have to take part. Your decision to participate will not affect your current or future
relationship with the University of Sydney.

If you decide to take part in these voluntary components of the evaluation, you can withdraw at any
stage by emailing Dr Simone De Morgan, simone.demorgan@sydney.edu.au.

If you decide to withdraw and would like to withdraw any feedback you have provided to date,
please indicate this at the time of withdrawing from the evaluation.

7. Are there any risks or costs?
We do not expect that there will be any risks or costs associated with taking part in this study.
8. Are there any benefits?

You will be contributing to the ongoing monitoring, evaluation and improvement of the OPEN
Training Program. This in turn will benefit future healthcare professionals completing the program,
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and patients for whose care is improved as a result of a better skilled healthcare workforce in
interdisciplinary pain management.

9. What will happen to information that is collected?

Your personal information (name and email address) will only be used for the purposes of issuing
certificates of program completion and to identify participants to invite to participate in the final
follow up survey. This information will be stored on the OPEN website, which is hosted by
WordPress, a secure encrypted and backed up content management system (CMS). Whilst all data
collected from you will be linked (except for the final follow up survey), personal information will not
be included in any data downloaded from the OPEN website for analysis as part of this evaluation.
Data is linked via unique ID code. Individual participants will not be identifiable in any published
evaluation findings.

Electronic data will be stored on a secure computer server with password protection at the
University of Sydney, for which only the core evaluation team will have access. Information will be
securely disposed of following University procedures 5 years after the project is completed.

Sharing research data is important for advancing knowledge and innovation. A de-identified set of the
data collected in this study may be made available for use in future research.

10. Will I be told the results of the evaluation?

Evaluation findings will be made publicly available through the OPEN website and open access peer
reviewed journal publications.

11. What if | would like further information?

If you would like further information, please contact Dr Simone De Morgan, Senior Research Fellow,
simone.demorgan@sydney.edu.au.

12. What if | have a complaint or any concerns?

The ethical aspects of this study have been approved by the Human Research Ethics Committee
(HREC) of The University of Sydney [2025/HE000717] according to the National Statement on Ethical
Conduct in Human Research (2007).

If you are concerned about the way this study is being conducted or you wish to make a complaint to
someone independent from the study, please contact the University:

Human Ethics Manager
human.ethics@sydney.edu.au

+61 2 8627 8176
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