
Understanding Pain 
Severity and Impact

EXPLORE THE OPEN PROGRAM

Pain severity is often reported using a number scale. While this provides a 
snapshot of intensity, it does not explain how pain is affecting a  
person’s daily life.
Two people may report the same pain score — yet experience very different 
levels of disruption to movement, sleep, work, mood, or participation in life.
Understanding both severity and impact helps clinicians build a clearer 
picture of the person’s experience and guide more meaningful care decisions.
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Pain severity provides information about intensity. Pain impact helps explain 
what that pain means for the person’s life.

PAIN SCORE vs IMPACT

•	 Numeric rating (0–10)
•	 Intensity at a point in time
•	 Helpful but limited

•	 Movement and activity
•	 Sleep
•	 Mood and confidence
•	Participation in work or 

family roles
•	 Recovery behaviours

PAIN SCORE PAIN IMPACT
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1 	 MOVEMENT AND PHYSICAL ACTIVITY
	 → Has pain changed how the person moves or exercises?
	 	→ Are they avoiding certain activities or movements?

2 	 DAILY ACTIVITIES AND PARTICIPATION
	 → Has pain affected work, household tasks, or hobbies?
	 → What activities have become difficult or stopped altogether?

3 	 SLEEP AND RECOVERY
	 → Is pain affecting sleep quality or fatigue?
	 → Are recovery routines changing because of pain?

4 	 MOOD AND EMOTIONAL WELLBEING
	 → Is pain affecting mood, motivation, or confidence?
	 → Are fear or worries influencing activity levels?

5 	 SOCIAL AND WORK ROLES
	 → Has pain affected relationships, work participation, or social engagement?

Exploring Pain Impact in Practice
When assessing pain, it can be helpful to explore how pain is influencing  
different areas of a person’s life.

Consider asking about the following domains:

WHY THIS MATTERS
Exploring both severity and impact supports a more complete understanding of the 
person’s situation. This broader assessment can help you:

	 Identify key drivers of disability

	 Guide targeted care plans

	 Decide when additional support or collaboration may be helpful

Pain may still be complex. But understanding its impact on the person’s life 
can support clearer clinical reasoning and more coordinated care.


